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G E N E R A L  I N F O R M A T I O N  


4 .  	 For the i m p l e m e n t a t i o n  o f  MIMMS a t  t h i s  c o m m a n d ,  t h e  
" O r g a n i z a t i o n " as  t h i s  Manual  shall be c o n s i d e r e d  

w i t h  " d e p a r t m e n t ,  arid u n i t " , arid 
"Commander" s y n o n y m o u s  w i t h  "manager, h e a d ,  i n  a n d  

n g  o f  f i " , 
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To a c h i e v e  h i g h  state o f  e q u i p m e n t  r e a d i n e s s  a n d  
e f f e c t i v e n e s s  f r o m  the m a i n t e n a n c e  s u p p l y  s y s t e m ,  

i t  i s  t o  e s t a b l i s h  m a i n t e n a n c e  f 
I -

(:) t-.. :. n : 

T h e  f low t h r o u g h  m a i n t e n a n c e  

d .  T h e  i s h m e n t  a n d  o f  to be 
f o r  . 

. itab i i 

Crash, l a n d  

( ipmen t a s s  g n e d  t o  Commun cat.i e 
O f f i c e  

The l o w i n g  o f  
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E n s u r e  t h a t  t h e  n e c e s s a r y  tools, t e s t ,  
e q u i p m e n t  , p u b l i c a t i o n s ,  s u p p l i e s ,  f a c i l i t i e s  

u s e d  p r o p e r l y .  
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4 .  Management O f f i c e r  



P e r s o n n e l  D e p a r t m e n t  

a. Serves under t h e  s t a f f  c o g n i z a n c e  D i r e c t o r  o f  
F a c i l i t i e s ,  w i t h  r e s p e c t  m o t o r  t r a n s p o r t  d e a l i n g  

e q u i p m e n t .  



mob; e q u i p m e n t  n e c e s s a r y  f o r  t h e  S t a t i o n  a n d  t e n a n t  commands 
a c c o m p l i s h  t h e i r  missions. 

Coordinates with S t a t i o n  MMO or: 1 A u d i o v i s u a l  
as equ  i pma n m a  i n t e n a n  a g  e m e  n t o p e r a  t . 
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f o r  
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T r a i n i n g  

S h o p  p e r s o n n e l .  
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items Procedures 


a .  Job a s s i g n m e n t .  


a n d  d u t i e s .  




<t M A I N T E N A N C E  M A N G E M E N T  

L i s t  o f  r e q u i r e d  reports a n d  d a t e s  o f  s u b m i s s i o n ,  t o  i n c l u d e  
$:I . 

c o n t a c t s  w i t h i n  o u t s i d e  t h e  c o m m a n d ,  
n u m b e r s  a n d  ‘or addresses. p u r p o s e  s e r v e d  

, 
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U N I T  

From: O f f i c e r  
I n d  dua  1 Con c e rn

1 .  e .  T o  e s t a b l i s h  the p o l i c i e s  p r o c e d u r e s  for t h e  
o f  c o m m u n i c a t i o n s  w i t h i n  this platoon i n  a c c o r d a n c e  t h e  

4 .  R e v i e w .  T h e s e  p r o c e d u r e s  a r e  s u b j e c t  t o  my r e v i e w  
i s  

1 .  M .  B O S S  
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CHAPTER 2. 

I 

T h e  m a i n t e n a n c e  managemen t  p o l i c i e s  a n d  p r o c e d u r e s  o f  t h i s  command 

are i n  c o n s o n a n c e  w i t h  d i r e c t i v e s  o f  h i g h e r  h e a d q u a r t e r s .  


2 .  s h a l l  a c c o m p l i s h  r e q u i r e d  m a i n t e n a n c e  o n  a s s i g n e d  e q u i p m e n t  

w i t h i n  a u t h o r i z e d  e c h e l o n s  o f  m a i n t e n a n c e  i n  a c c o r d a n c e  a p p l i c a b l e  


a n d  t e c h n i c a l  p u b l i c a t i o n s .  M a i n t e n a n c e  e f f o r t s  w i  11 b e  

o r g a n i z e d  w i t h  t h e  g o a l  o f  m a i n t a i n i n g  t h e  maximum a m o u n t  o f  
i n  a r e a d y  s t a t u s .  


E q u i p m e n t  r e q u i r i n g  m a i n t e n a n c e  b e y o n d  t h e  o r g a n i z a t i o n a l  e c h e l o n  

of  shall b e  e v a c u a t e d  t o  t h e  s u p p o r t i n g  

d . 

-4 .  

b .  S e c o n d  E c h e l o n  M a i n t e n a n c e .  e c h e l o n  m a i n t e n a n c e  i s  t h a t  
p e r f o r m e d  s p e c i a l l y  t r a i n e d  i n  t h e  o r g a n i z a t i o n .  

A p p r o p r i a t e  a u t h o r i z e  s e c o n d  e c h e l o n  
parts, 

~ 

p e r s o n n e l  t o  p e r f o r m  m a i n t e n a n c e  b e y o n d  t h e  
f a c i l i t i e s  o f  t h e  f i r s t  e c h e l o n .  

c .  T h i r d  E c h e l o n  M a i n t e n a n c e .  T h i r d  e c h e l o n  m a i n t e n a n c e  i s  t h a t  
a u t h o r i z e d  b y  a p p r o p r i a t e  p u b l i c a t i o n s  t o  b e  p e r f o r m e d  by  s p e c i a l l y  
t r a i n e d  u n i t s  i n  d i r e c t  s u p p o r t .  o f  o n e  or more u s i n g  
H o w e v e r ,  t h i r d  e c h e l o n  m a i n t e n a n c e  may o r g a n i c  
m a i n t e n a n c e  u n i t s  w i t h i n  o r g a n i z a t i o n  i n  

T h i r d  m a i n t e n a n c e  i s  a u t h o r i z e d  a larger 
parts, s u b - a s s e m b l i e s ,  a s s e m b l i e s ,  a n d  more  p r e c i s e  t o o l s  and t e s t  
e q u i p m e n t  i s  p r o v i d e d  t o  u s i n g  o r g a n i z a t i o n s .  O r g a n i z a t i o n s  
a c t h o r i z e d  t o  p e r f o r m  t h i r d  e c h e l o n  m a i n t e n a n c e  a c t i o n s  may r e p a i r  
s u b a s s e m b l i e s ,  a s s e m b l i e s ,  a n d  t h e  o v e r f l o w  f r o m  l o w e r  e c h e l o n s  
w i t h i n  l i m i t s  i m p o s e d  by  s p e c i a l  a u t h o r i z a t i o n  o f  tools, p a r t s ,  a n d  

e q u i p m e n t . .  T h e y  also s u p p o r t ,  t h e  l o w e r  e c h e l o n s  by  
a s s i s t a n c e ,  m o b i l e  r e p a i r  a n d  r e p a i r  when 
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m a i n t e n a n c e  a c t i v i t i e s  a r e  a u t h o r i z e d  a a s s o r t m e n t  of  
a s s e m b l i e s ,  s u b a s s e m b l i e s ,  p a r t s ,  a d d i t i o n a l  more  p r e c i s e  tools, 
a n d  t e s t  e q u i p m e n t  is p r o v i d e d  to l o w e r  e c h e l o n s .  O r g a n i z a t i o n s  
a u t h o r i z e d  p e r f o r m  f o u r t h  e c h e l o n  m a i n t e n a n c e  may f u r n i s h  

c o n t a c t  teams or r e i n f o r c i n g  , 
when The  p r i n c i p a l  f u n c t i o n  of f o u r t h  e c h e l o n  i s  

m a j o r  i terns, a s s e m b l i e s ,  t o  
l o w e r  e c h e l o n s  or t h e  s u p p l y  s y s t e m .  

6 .  A detailed i n s p e c t i o n  o f  e q u i p m e n t  e n t e r e d  i n t o  t h e  m a i n t e n a n c e  
a n d  r e q u i s i t i o n  o f  r e p a i r  p a r t s  a n d  c o m p o n e n t s  s h a l l  b e  

a c c o m p l i s h e d  w i t h i n  2 d a y s  f r o m  t h e  d a t e  t h e  e q u i p m e n t  i s  
i d e n t i f i e d  r e q u i r i n g  r e p a i r s .  
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2001. ASSIGNMENT OF OPERATORS 

1 .  	 A specific will be assigned to principal end items 
of equipment for performance of operator maintenance on 

such equipment. Where necessary, operators may be assigned 
reponsibility for more than one piece of equipment to accomplish this 
requirement. Commodity managers will maintain a list of all equipment 
assigned to operators. When responsibility for equipment cannot be 
assigned to a specific operator, the organizational commander must 
consider placing the equipment on administrative deadline. Additional 
information on administrative deadline is contained in MCO P4790.2. 

2 .  Operators will conduct first echelon maintenance on the equipment 
they are assigned to operate. 

3 .  Operators may operate other than assigned equipment only with the 
permission of the unit commander, commodity officer, or shop chief. 
This practice is discouraged and will only occur when the assigned 
operator is not available. The granting permission will 
ensure the operator maintenance responsibilities are clearly 
delineated. 

4. Commanders and commodity managers are to ensure that assigned 

operators are properly trained and possess a valid license. 


ALLOCATION OF MAINTENANCE TIME 

1. Equipment maintenance as well as technical operator and maintenance 
Supervisor training will receive emphasis equal to that 
operations and training. 

2. Before, during, and after periods of operations or training, 

commanders will ensure that adequate time is allocated for completion 

of required equipment maintenance. 


3 .  Scheduled maintenance services (preventive maintenance) will be 
performed per the appropriate directives and under the 

of qualified personnel. 

4. Commanders and commodity supervisors are responsible for the 
execution of scheduled maintenance] to include a physical modification 
check of the equipment, record jacket, SL 1- 2 ,  modification control 
records, and TI-5600 series publications. 

5. Staff sections which provide support to and/or are tasked with 
accomplishing specific station functions such as Motor Transport, 
Comm-Elect , Telephone must ensure work 

to permit time f o r  operator maintenance of the 
equipment. 

2 - 5 
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may have to be upgraded also. The priority of critical parts and/or

maintenance will be in consonance with the ERO priority. 


b. An ERO priority will be downgraded whenever the priority of 

maintenance and parts is less than ERO priority. The category code of 

the ERO may have to be downgraded. 


8. 	Recommend that only one category code "N " ERO per end item be 

opened at one time. Upgrading and downgrading of category codes will 


consonance with the priority. Use of category code "M " and 
ERO's is restricted to use by FMF units. 


Commanders must that the provisions of paragraph 4003.1 of 

this Order are set forth as a mandatory policy during the active 

maintenance phase. 


2004. EQUIPMENT THAT EXCEEDS MAINTENANCE CAPABILITIES 


1. Equipment that exceeds a unit's capabilities or authorized echelon 

of maintenance stated in the mission statement on the cover page of the 

unit's T/O will be evacuated to the nearest supporting maintenance 

facility. All maintenance authorized by the unit will be performed 

prior to evacuation to the supporting maintenance facility. Missing 

components, accessories, and assemblies may be listed on the ERO 

showing the NSN and valid document number of the missing items. Units 

requesting maintenance support from the IMA will prepare letters of 

authorization to sign (Figure and provide a list of 

personnel authorized to receipt for material and equipment from the IMA 

(Figure These letters will be updated on an annual basis or as 

changes occur, whichever occurs first. 


2. The evacuated equipment will be accompanied with the supporting 
equipment documents, Record Jacket, ERO filled out properly, and 
with a reimbursable JON in the appropriate blocks (63 - 76 on line 3 of 
the 

3. Maintenance of commercial equipment shall be in accordance with the 
manufacturer's procedures. In case of conflict with the 
manufacturer's procedures shall Unit capabilities repair 

assigned commercial equipment shall be evaluated by the responsible 

commander in terms of test and 
assigned, Commercial maintenance contracts may be used to 

support assigned commercial equipment. 


4. When responsibility of a piece of equipment cannot be adequately 
assigned an operator or is level "A " packed, that equipment is 
administratively deadlined. This equipment should be identified and 

accordingly The equipment wi11 not. be u s e d  
of the Organizational Commander since the organization is attempting to 
conserve equipment and maintenance resources , Requests for 
equipment into a level "A " pack to be submitted to this 

2-7 
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headquarters (Director of Facilities) for approval. Preventive 
maintenance for equipment administratively 
deadlined are contained in Chapter 3 of MCO 

2005. PERFORMANCE OF MAINTENANCE SERVICES 


1.  Preventive Maintenance will be scheduled and is the 
responsibility of commanders, commodity officers, users, and/or 

time must be allocated within %raining 
schedule or commitment to complete scheduled maintenance services. 

First: echelon are the responsibility of the assigned operator 

under the supervision of the commander and/or commodity manager. The 

foundation of the maintenance program is the operator on the 

lowest level of maintenance. No one is more familiar with equipment 

than individual who uses it. With proper command guidance, 

indoctrination, and supervision, the operator can materially reduce the 

deadline rate by using proper procedures in the care and use of the 

equipment. Command attention and supervision by supervisory personnel 

at all levels is required to ensure that proper first echelon 

maintenance procedures are in effect. 


3. Second echelon and above PM’s are the responsibility of the trained 

mechanic or technician under the supervision of the maintenance 

officer. Accomplishment of required PM’s is the responsibility of the 

organization to which the equipment is assigned. Accordingly, 

organizational will establish policies and procedures for that 
organization’s preventive maintenance program. In this regard, Chapter 
3 of MCO F4790.2 provides specific guidance for the conduct of 
preventive maintenance follows: 

a. All required PM services shall be performed, if practical, 

prior to evacuating the equipment to a higher echelon for maintenance. 

Common sense and good judgement may indicate, however, that certain PM 

requirements be omitted if the corrective maintenance action duplicates 

or negates the effect of PM. For example, it is unnecessary to change 

oil in a vehicle prior to evacuation, when it is obvious the engine 

will either be replaced or the oil will be removed in the corrective 

maintenance process. 


b. PM services coming due on equipment which has been evacuated 

for higher echelon maintenance remains the responsibility of the owning 

organization. Accomplishment will be coordinated with the supporting 

maintenance activity. PM services will be completed as far as is 

possible without interfering with the required corrective maintenance. 

Again, common sense and good judgement will be used to preclude the 

accomplishment of unnecessary PM functions. 


4. 	PM’s will be conducted per the current technical manuals and 

lubrication orders applicable to the specific equipment. Maintenance 

intervals are specified in the above publications. These PM services 
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are generally cyclic in nature (calendar, mileage, rounds fired, or 

hours of operation basis). Therefore, they must be scheduled on a 

periodic basis. This achieves a systematic inspection, detection, and 


cycle that prevents potential before they 

occur or before they develop into major defects. If the instructions 

in the technical publications conflict with those of the manufacturer, 

the manufacturer's instructions will be complied with preclude 

invalidating any available warranty. 


5. A systematic PM program will ensure a high equipment readiness 

program. The responsibility of PM services rests with the commander 

and is one of the most important factors in the organization's 

maintenance program. Preventive maintenance is one of the most 

difficult responsibilities of command. Because the end results of PM 

services are not obvious, PM schedules are sometimes neglected or 

omitted.. Frequent command inspections are encouraged. Enthusiasm is 

contagious. By evidencing an interest in the condition of equipment, 

supervisory personnel can influence the operators and technicians/ 

mechanics in their maintenance efforts. 


6. Commanders are authorized to vary the frequency of scheduled PM 
services when climatic conditions, operational commitments, or 
addtional factors warrant variation of the frequency of established PM 
schedules. Any variation of PM Scheduled must be documented with 
sufficient justification. It equipment is placed in administrative 
storage, placed on administrative deadline, or equipment has low usage, 

maintenance services may be deferred or intervals extended. 
The individual to defer maintenance services the criteria, 
and PM requirements are contained in MCO P4790.2 (Figure 

When equipment technical manuals not a definite PM 
frequency f o r  the end item, the commodity manager will establish a PM 
schedule per MCO The interval will not be greater than 
semiannually. 

Corrective Maintenance will be performed by the authorized 

echelon of maintenance as established by %he Commodities will not 

requisition parts that exceed their authorized echelon of maintenance 

as established in the manuals, The Source Maintenance 

Recoverability code specifies which parts may be installed at the 

organizational level. 


The maintenance emphasis of the equipment holder or user is the 
proper performance of This will contribute both to operational 
readiness and to a corresponding reduction of all other maintenance 
services. The supporting maintenance activities requirements 
compliment the user's maintenance. The commodities maintenance is 
primarily directed at correcting equipment malfuctions. This 
relationship and emphasis cannot be over stressed. 

10. Commander's will combine the use and efficiency of all maintenance 

resources available, and monitor maintenance requirements of 
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were actually performed as indicated to ensure the safe operation of 

equipment. In the event that the equipment is transferred, the 

equipment record jacket is the sole source of equipment maintenance 

documentation. 


b. Accurate equipment records are the responsibility of everyone 
in the chain of command, from the Unit Commander to the operator. 
Record jackets will be maintained per TM and appropriate 
technical manuals. Additionally, safety messages will be included in 
each record jacket. Commodity officers will ensure that those messages 
are retained in the record jackets. 

c. The officers will be required to maintain, prepare, 
care for and handle all maintenance records. Maintenance records will 
not be given to the When is temporarily loaned or 
issued, a temporary record jacket will be reproduced for the using 
unit. The original record jacket will leave the commodity shop 
intermediate maintenance services o r  when the equipment has been 
permanently transferred from the organization to another. 

2. Record Types 


a. Maintenance Records. Maintenance records are maintained to 

provide a history of equipment maintenance requirements, to ensure the 

performance of required preventive maintenance, and to facilitate 

management decisions. Maintenance records are further classified as 


records or maintenance resource records. 


b .  Equipment Records. Records required by the current edition of 
TM will be maintained on equipment held by Station 
organizations. Records for equipment for which no records are 
specified in TM will be maintained in accordance with other 
applicable Marine Corps directives or in the case of commercial 
equipment, in accordance with the manufacturer’s instructions. If no 
Marine Corps requirement exists, commanders will establish records that 
require the accomplishment of preventive maintenance. Entries in 
equipment records will be made at the time of maintenance action by the 
individual performing the action. Commanders will establish procedures 
to ensure that individual equipment records reflect all maintenance 
actions performed by the owning or the supporting maintenance activity. 

c. Maintenance Resource Records. Maintenance resource records are 
those maintained in conjunction with individual resources. For 
example, completion of technical schools is recorded in an individual’s 
service record. Maintenance expenditures are recorded in maintenance 

, S R O  or and related to equipment 
maintenance in supply records. Duplicate records maintained elsewhere 
within unit will be held to the minimum required for effective 
management. 

2-11 
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of local records shall be kept to a minimum necessary to satisfy

definite information requirements of the unit. Such records will be 

established only when it can be demonstrated that a unit record would 

be beneficial to other activities. Organizational commanders shall 

submit copies of all forms used and an explanation of the record 

keeping to the Station MMO for review. Local 

records are not authorized when Marine Corps standard records that do 

the job are available. 


Records Review. Commodity supervisors will periodically, not 

less than semi-annually, review all records being maintained to ensure 

that a requirement exists for their continued use. Particular 

attention should be given to local records. Recommendations for 

improvements to records required by higher authority will be submitted 

through the chain of command to the requiring activity. 

Recommendations submitted to Headquarters Marine Corps shall be 

submitted via the Commanding General (Director of Facilities, 

f .  Records Responsibilities. Organizational maintenance SOP'S 
must designate the types of records required for the organization and 
the responsibility for the preparation, care, and handling of 
maintenance records, by billet. 

2007. REPORTS 

1. Maintenance reports provide data and information for use in 

determining policy; planning, controlling, and evaluating operations 

and performance; and preparing reports for higher authority. Format 

and frequency of reports are determined by the specific requirements of 

the requiring organization. 


2 .  Commanders will ensure that local reports are required only to meet 
definite requirements, that they are economically designed, the 
information cannot be obtained from an existing report, and that they 
are cancelled when no longer justified. 

3. Organizational will address those reports required by higher 
headquarters and specify the responsibility by section or billet for 

Within maintenance management , reports required by 
higher headquarters are found in various directives. Most often they 
are required in maintenance-related programs as discussed in chapter 
of this Manual. Moreover, reporting requirements within 
management and related programs are not always on a scheduled basis; 
consequently, this type of report is often overlooked, 

4. Recommendations for improving reports will be submitted via the 
chain of command to the Headquarters requiring the report. All 
recommendations concerning reports required will be submitted via the 
Commanding General (Director of Facilities 
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12-month period will be filled on a free-issue basis only i f  the kits 
and material which were initially procurred to support the MI are in 
stock. Upon depletion of material stocks initially procurred for 

in or af the 12-month free-issue period whichever 
occurs last, requisitions will be rejected with Status Code ME, and the 
components of the modification kit P4400.84). 

4. The owning organization is responsible for ensuring that all 

modifications required on equipment are accomplished and properly 

recorded in equipment records. 


5. Equipment requiring modifications that exceed the maintenance 

capability of the owning organization will be reported to the 

supporting maintenance organization, i f  capable of performing the 

modification will determine the total requirement for all supported 

units, obtain the required and establish a schedule for 

the accomplishment of the modification. 


6. Equipment modification will be accomplished in conjunction with 

preventive or corrective maintenance whenever possible. For example, 

normal modification should be performed at the next scheduled quarterly 

preventive maintenance or during corrective maintenance. 


7. Garrison Mobile Equipment Modification Control. All tactical 
configured equipment held as substitute items will be considered 
commercial The Station MMO may authorize modification of 
garrison mobile equipment on an as required basis when such 
modification to the equipment is of a temporary nature and intent 
is the eventual return to the basic design of the vehicle. With the 
exception of fire fighting apparatus and crash fire rescue 
equipment, modification, modernization, or alteration of can be 
performed without prior approval of HQMC as long as the equipment code 
will not need to be changed as a result. These types of modifications 
do not require any record entries other than a Request for 
approval of modifications to FFA and CFR equipment and modifications 
which necessitate an equipment code change shall be submitted to CMC 

via the Commanding General, Director of Facilities Each 

request shall include justification, vehicle description, Marine Corps 

registration number, and the estimated cost. The current edition of 

MCO P11240.106 provides additional information. 


2009. SUPPORT AND TEST EQUIPMENT 


1 .  General 


a. Calibration is the process by which a standard, test, or 
measuring instrument is compared to a standard of higher accuracy and 

to that the instrument. being tested meets 
specifications approved by the Marine Corps. The Marine Corps 
Calibration Program is described in MCO P4790.2 and MCO 4733.1 and 
amplified in TI 4733 series publications. 
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b. Test Measuring and diagnostic equipment used in the maintenance 

of other Marine Corps equipment must be periodically calibrated to 

ensure that repairs are properly accomplished and/or the accuracy of 

the repaired item. The calibration process is a continuing effort 

applicable to all commodity areas and technical fields test and 

measuring equipment. 


2 .  Definitions 

a. Test, Measuring, and Diagnostic Equipment Test, 
measuring, and diagnostic equipment includes all electrical and 
electronic test instruments, radiac instruments, mechanical 
instruments, mechanics tools and equipment, ordnance gauges and 
instruments, engine analyzers, and any other item of equipment used to 
test equipment, measure equipment parameters, or diagnose equipment 
faults. -

b. Full Calibration. A classification assigned to those items 

which must be accurate across their full range of measurements. 


c. Calibration Not Required A classification assigned to 

items not requiring calibration due to: 


Item is listed in current calibration as 

CNR. 


An administrative decision, made by the commander, that the 
item is used for qualitative (relative) measurements only. 

d. Inactive Calibration. A classification assigned to items not 

in current use which are not calibrated to conserve fiscal resources. 

Items bearing an inactive sticker must be calibrated prior to being 

used. 


e. Rejected Calibration. A classification assigned to test or 

measuring equipment that has been returned to the user uncalibrated 

because it fails to meet the acceptance standards of the calibration 

laboratory. Such equipment may require corrective maintenance or the 

replacement of accessories prior to calibration. 


f .  Special Calibration. Formerly referred to as "Limited 

Calibration", this classification is used for equipment which is not 

calibrated over entire range of operation. Examples are: torque 

wrenches which are calibrated for clockwise operation only, meters or 

signal generators which are calibrated on one or a portion of the 

scales (ranges) available. 


Quantitative Measurement. The performance of accurate 

measurements at a specific value within established tolerances. A 

measuring device used for quantitative measurements do require 

calibration. 
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established by MCO 5 1 0 0 . 8 .  A comprehensive treatment of safety 
precautions is contained in NAVMAT 

4. General Safety Precautions Applicable to All Maintenance Areas 


a. All maintenance areas shall be continuously inspected for 

safety hazards and good housekeeping. 


b. Personnel shall immediately report all potential hazardous 

situations to their immediate maintenance supervisors. 


c. Horseplay shall not be allowed within any maintenance facility. 


d. All equipment shall be operated in accordance with existing 

regulations. 


e. Only authorized cleaning agents will be used for cleaning. 

Gasoline is not authorized for cleaning. 


f. Fire bills, fire alarms, fire extinguishers, and fire status 

assignments shall be clearly marked. The "fire' and "medical" 

emergency telephone numbers shall be posted near each fire station and 

telephone location. 


g .  Spilled POL shall be cleaned up immediately. 

h. All working areas shall be constantly policed and kept free of 

debris. 


i .  Tools shall be properly stored when not in use. 


Shop areas shall be well ventilated. 


Personnel shall wear appropriate safety equipment at all times. 

This equipment includes, but is not limited to: Safety shoes, eye 

shields, ear protectors, gloves, and protective suits. 


1. While performing maintenance, personnel shall not wear 
loose-fitting clothing or jewelry. When working with electrical 
sources, no metal, jewelry, or dog tags will be worn. 

m. All tools shall be used properly and only in jobs for which 

they are designed. 


n. Handles shall be kept secure and mushroomed or burred heads 

shall be dressed down on hammers, chisels, etc. 


Sharp tools shall be stored in a safe place when not in use. 

p. When using tools, the working force shall be applied in a 

direction away from the body. 
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5. 	The preservation of human life and goverment property is of primary 
interest to this Command. It is not sufficient to treat personnel 
after they have been injured or to damaged property. 
Safety consciousness cannot be assumed; it must be developed. 
Supervisory personnel must continually strive to identify and impress 
upon their personnel the dangers inherent in their particular M O S ,  as 
well as their prevention and cure. Personnel must be trained to 
provide immediate and appropriate first aid in the event of an 
accident. 

6. Load testing, as required by MCO P11240.106, will be accomplished 

by all station organizations. 


2011. RECOGNITION OF PERFORMANCE 


1 .  The maintenance management program will be a success only i f  
trained, motivated maintenance personnel are available. Commodity 
managers will continually reveiw the quality of the personnel assigned 
and take action as required. 

2 .  Supervisors at all levels will provide on-the-spot corrections and 
training where evaluation indicates less than adequate performance. 
Disciplinary action will be initiated where appropriate, such as when 
negligence, indifference, or a lackadaisical attitude detected, 

3 .  	 Often our attention is focused on the substandard performer. This 
is particularly true among individuals performing in support billets 
who are often only noticed when something goes wrong. Commodity 
managers are encouraged to officially recognize superior performers 
whenever warranted. 

4. It is the responsibility of all supervisory personnel to recommend 

personnel for awards, promotions, meritorious masts:,and any other 

recognition of superior performance. Recognition of outstanding 

performance is the most effective motivating factor the commodity 

manager has. The recognition of personnel leads to a high state of 

morale and produces a better working environment for maintenance 

personnel. 


2012. COMMODITY PERSONNEL ASSIGNMENTS 


1 .  The commodity’s T/O serves as the basic management tool for 
personnel assignments within the command. The T/O concept is not 
inflexible; however, military personnel assigned critical M O S ’ s  will 
not be assigned outside their per MCO P1200.7. 

2. Commanders and Staff Officers in conjuction with appropriate 

Personnel Officers are responsible for ensuring personnel 

misassignments are strictly controlled and do not have an adverse 

impact on maintenance and operations. 
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UNIT HEADING 


From: Commanding 
To : 	 Officer, Maintenance Battalion, Force Service 

Support Group, Camp 

Sub ;  : 	 AUTHORIZATION TO SIGN EQUIPMENT REPAIR ORDERS NAVMC 
and EQUIPMENT ORDER SHOPPING LISTS, 

NAVMC 

Ref: 	 1 

P4790.4 


1 .  Per the references, the following personnel authorized to sign 
Equipment, Repair O r d e r s  , NAVMC and Equipment R e p a i r  

, NAVMC 10925’s: 

b. delegated authority to sign priority p a r t s  
, NAVMC once the supporting 

Repair , NAVMC 10245, has been authorized by the 
Off 

NAME GRADE BILLET 

Officer in Charge 

Commodity Manager 


NAME GRADE BILLET SAMPLE SIGNATURE 


This letter supersedes the previous authorization dated, 

Commanding Officer 

2-1 - - Sample format, of letter of authorized P e r s o n n e l  to 
by 

- ;? 
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U N I T  H E A D  I 

I D  

A U T H O R I Z E D  P E R S O N N E L  T O  R E C E I P T  F O R  M A T E R I A L  AND F R O M  
T H E  I N T E R M E D I A T E  M A I N T E N A N C E  A C T I V I T Y  

R e f :  	
F 4 7 9 0 . 4  

F e r  i n s t r u c t i o n s  c o n t a i n e d  i n  r e f e r e n c e s  t h e  
p e r s o n n e l  a re  a u t h o r i z e d  t o  r e c e i p t  f o r  m a t e r i a l  a n d  from 

t i i e i a t e  i t e ac t i v i t y . 

NAME SAMFLE 

2 .  T h i s  s u p e r s e d e s  t h e  p r e v i o u s  l e t t e r  o f  a u t h o r i z a t i o n  d a t e d ,  

/ s /  
C o m m a n d i n g  O f f i c e r  
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CHAFTER 3 


AND FISCAL SUPPORT 

3 0 0 0 .  STJPPLY SUPPORT 

General 


a. Effective maintenance cannot be accomplished without effective 
supply support. If maintenance is accomplished on a scheduled b a s i s  

necessary parts a r e  placed on order when the supply 
system will readily respond to the requirement. should not.  
b e  allowed to deteriorate to the point w h e r e  has become 

Maintenance at any echelon cannot b e  accomplished 
supply support. Ignorance of proper procedures; failure to 

reconciliations and follow-ups; 
accounting, and issuing contribute the 
breakdown the supply maintenance chain. Aggressive follow 
actions are as much a function of maintenance as installation o f  
part when it is obtained. 

TO supply support, preventive 
on s h o u l d  be scheduled over entire period of the 
requirement. F o r  example, 
entire 

~ 

quarter. This not only aids maintenance by providing an even 

- .

thus allowing of the used in providing t h e  
Stockpiling of parts in maintenance 
parts from other sources (scrounging) and not reporting 

does not create data and results in the supply 
to provide the readily when the stockpile other 

a r e  exhausted. The supply system will support the maintenance 
effort i f  maintenance personnel provide the required input 

and practice supply discipline. 

required is requested. 

Proper forms a n d  procedures are used to request the 
material. 

Mater ia l  properly 
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d .  Mater ia l  n o t  u s e d  returned p r o m p t l y  t o  t h e  s u p p o r t i n g  s u p p l y  

e .  Demand history i s  r e c o r d e d  for i t e m s  o b t a i n e d  from 
o u t s i d e  t h e  s u p p l y  system. 

1 .  S o u r c e s  of  S u p p l y  

a .  

The  r e c e i p t ,  s t o r a g e ,  a n d  o f  
f t h e  Armory 

S t a t i o n  C o n t r o l  i c e  i n  a c c o r d a n c e  w i t h  t h e  
UM 4 4 0 0 - 1 2 4 ,  a n d  F 4 7 9 0 . 2 .  

S o u r c e ,  M a i n t e n a n c e  R e c o v e r a b i l i t y  C o d e s  

t h e  p o s s i b l e ,  
i t e m  of  e q u i p m e n t .  w i l l  b e  r e q u i s i t i o n e d  a t  o n e  Lime t o  p r e c l u d e  
p r o l o n g e d .  t i m e .  

3 .  R e q u i s i t i o n  P r i o r i t y  D e s i g n a t o r s  
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-. 
d e s i g n a t o r s  w i l l  a f f i x  t h e i r  s i g n a t u r e  t o  t h e  o r i g i n a l  a n d  r e t a i n e d  
c o p y  o f  a l l  a i n t e n a n c e  d o c u m e n t s  r e q u i r i n g  a p p r o v a l  p r i o r  
s u b m i s s i o n s  t o  t h e  s e r v i c e  p r o v i d e r .  

PARTS C O N T R O L  

? r e - e x p e n d e d  Bins 

b i n  i t e m s  c o n t i n u o u s  
l o w - c o s t ,  f a s t - m o v i n g  i t e m s  f o r  m e c h a n i c s  a n d  t e c h n i c i a n s  

The  p r i m a r y  r e a s o n  f o r  m a i n t a i n i n g  PEB i s  e n h a n c e  
m a i n t e n a n c e  o p e r a t i o n s  a n d  e c o n o m i c a i  management  of  l o w - c o s t  , 
f a s t - m o v i n g ,  e x p e n d a b l e  i t e m s .  

b .  The  PEE c r i t e r i a  is as f o l l o w s  

C o n s u m a b l e s  f o r  as  FEB w i l l  e x c e e d  
d a y s  of  s u p p l y  f o r  e a c h  u n i t . ,  b a s e d  an demand t h e  

. 

To accommoda te  p e a k  demand p e r i o d s  f o r  u n i t s  
fourth a n d / o r  f i f t h  e c h e l o n  m a i n t e n a n c e ,  t h e  h i g h e s t  two m o n t h s  u s a g e  
of  t h e  p r e v i o u s  12  m o n t h s  may b e  a v e r a g e d  t o  e s t a b l i s h  39 d a y s  
of  f o r  l i n e  i t e m .  F u r t h e r ,  l o c a l  a r e  a u t h o r i z e d .  
f o r  s p e c i f i c ,  peculiar p a t t e r n s  f o r  f e e t ,  g a l l o n s ,  
p r o v i d e d  e a c h  i s  j u s t i f i e d  i n  d a y s  of  s u p p l y  a n d  t h e  i t e m  is u n d e r  

l i m i t a t i o n s .  

T h o s e  c o n s u m a b l e s  a p p l i e d  i n  q u a n t i t i e s  l e s s  t h a n  a 
h u n d r e d ,  m i x ,  w i l l  b e  n o t  t o  e x c e e d  f u l l  

t h e  
p a r a g r a p h  3 0 0 2 . 4  f o r  more  d e t a i l s .  
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c .  a n d  d o l l a r  v a l u e  for S t a t i o n  Moto r  T r a n s p o r t  b e  
i n  a c c o r d a n c e  w i t h  MCO 

N a t i o n a l  stock Number .  

N o m e n c l a t u r e .  

( 3 )  o f  I s s u e .  

U n i t  Cost. 

R e q u i s i t i o n i n g  

T o t a l  c o s t .  

P o i n t  

B i n  L o c a t i o n  * ( e n t r i e s  
entered i n  p e n c i l  g r e a s e  p e n c i l  

i n i t a i i t.h e B . 

e .  Once a FEE i s  a u t h o r i z e d ,  e a c h  b i n  m u s t  be e s t a b l i s h e d  w i t h  t h e  
f o l l o w i n g  t h e  b i n  a n d  
small t h e  reorder p o i n t  q u a n t i t y  i s  p l a c e d  i n  a b a g  i n  t h e  b i n .  
When t h e  p a r t s  p e r s o n n e l  h a v e  t o  open  t h e  Gag t o  get- a t h e y  know 

f .  A l l  i t e m s  t h a t  b i n s  are p r e p a r e d  f o r  m u s t  b e  the 
Commander .  I f  a n  i t e m  is n o t  on  a s h o p ' s  PEB l e t t e r ,  i t  is not ,  

i n  t h e  b i n .  

h .  F'EB C o m p u t a t i o n s :  
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to facilitate proper accounting. Prior to turn-in, parts will be 

properly identified by National Stock Number. Repair parts will not be 

stockpiled in maintenance sections. "Goody Boxes" will not be 

condoned. 


3 .  Maintenance by Cannibalization. Maintenance by cannibalization is 
defined as the removal of a serviceable part of component from one item 
of equipment for use in repairing another item of equipment. Selective 
interchange is cannibalization. 

a. Cannibalization of mission-essential equipment is not 

authorized. 


b. Cannibalization for commercial-type items of station property 

will not be employed except when, in the opinion of the commander, such 

an item -is no longer usable in its present condition and could not be 

economically repaired and used for the purpose for which originally 

intended, nor could it be expected to realize a fair market value i f  


for trade-in purposes, 


4. BINS 


a. If more than one repair part has been requisitioned for an item 

of equipment and it is impractical to install the individually as 

they are received, an bin known as layette will be 

established either by the organization's supply section or in the 

maintenance shop. 


b. The commander must specify procedures for the use and control 

of bins and the responsibility for the maintenance and control 


Minimum which must be established are 

Designate by billet who has responsibility for the 
bins. 

A copy of the EROSL be maintained with the parts that are 
placed in the layette bins. 

All parts received by the maintenance shop will have the 
associated requisition annotated with the date received and the 
layette bins clerk's initals. 

When all parts have been received, the maintenance 

supervisor will be notified. 


When the technician picks up the repair parts, the 

technician will affix and initials. 


Access to the area where parts are stored will be 
controlled to eliminate the possibility of parts being used on 
equipment other than for which they were ordered. 
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Each item must be with the applicable 
number. 

Each item on requisition must be validated biweekly. 


3003. DIRECT EXCHANGE. Presently Marine Corps Air Station units do 

not maintain any Maintenance items. 


3004. NEW EQUIPMENT 


1. P> 

a. New items of equipment will be placed on administrative 

deadline-and will not be put into service until all of the following 

standards, as applicable, have been met by the 
organization. 


All authorized stock of peculiar support 
items (repair parts, components, collateral equipment, kits, test 
equipment, tools, and technical manuals) are on hand. 

Adequate stocks of common support items are on hand. 

Sufficient trained operators are on board. 

Sufficient trained a r e  available at 
all repair echelons. 

Adequate funds have been requested in the appropriate 
fiscal year budget. 

b. Quality Deficiency Reports will be submitted, as applicable, in 
accordance with MCO 4855.10 .  

2. Activation of New Equipment 


a. Upon activation of new equipment, commanders will notify the 

Station Maintenance Management Officer. 


b. Ensure that supervisory personnel are familiar with the 

contents of MCO 4400.32. 


3005. MOUNT OUT. Marine Corps Air Station units do not maintain any 

mount out stocks. 
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3006.  VALIDATION AND RECONCILIATION 

1 .  Definitions 

a. Validation. This is the process by which requirements are 
confirmed. It involves confirmation of requirements which are still 
needed, cancellations, receipts, scrounges, and current status. When 
confirming needed requirements, the customer must ensure that they 
still exist, have been made known, and are resident in the supply 

tem . 
b. Reconciliation. The process by which an organization ensures 


that validated requirements are properly logged within the supply 

system. 


Validation and reconciliation must be conducted for 
the sources of supply addressed in paragraph 3 0 0 1 . 1  preceeding. 
Accordingly, the following are established; 

a. Daily Validation. The clerk will accomplish 

the following; 


Ensure that the EROSL, or the material record of the 
SRO has been completed for all opened the previous day 
requiring parts. 

Ensure that all material received from the 
organization’s supply section has been issued to a mechanic or stored 
in an bin. 

Biweekly Validation. Once every two weeks, the 

or NCOIC will accomplish the 


following: 


Review the daily validation procedures to ensure that they 
are being accomplished properly. 

Ensure that all cite the 
that the status is correctly reported. 

Inventory the nf all ERO bins by comparing the 
appropriate EROSL, Shopping list, or S R O  to the quantity on hand. 

list, or with an asterisk where there 
are changes, and report any requirements to the organization’s supply
section. 


c. Biweekly Reconciliation between the Organization’s Shop 
Maintenance and Shop Supply (Figure completion of the 
biweekly validation, reconcile listimaterial record 
section of the SRO with the outstanding demand cards held by the 
organization’s supply section. 

3- 10  
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Identify those parts no longer required and destroy the 
demand card. 

Identify those parts received but not shown as received 
by the organization’s supply section, and destroy the demand card. 

Identify those parts received but shown as received, 

and have the organization’s supply section obtain a demand card (if the 

item is still from the Customer Service 

manager. 


d. Biweekly Reconciliation between the Organization’s Supply 

Section and the Manager at Customer Service. Check the status for each 

demand card and request the item manager to take action as follows: 


A ,  B ,  and C requisitions for which the most recent 
status received has been over 30 days need follow-up with the source of 
supply. 

UND A requisitions for which the most recent status 
received has been over 15 days need follow-up with the source of 

UND A and B requistions for which the most recent status 

received has been over 30 days need follow-up with the source of 


-

3007. TOOLS,  SETS, CHESTS, AND KITS 

1 .  General. Each tool set, chest, and kit within the organization 
will be located, and responsibility for accounting and maintaining the 
tool set, chest, or kit will be specified by billet in the 
organization’s shop maintenance SOP. 

2. Inventory 


a. A complete inventory of all tool sets, chests, and kits will be 
made using the appropriate S L - 3 ,  S L - 3 extract, or U . S .  Army supply 
catalog for those items resident in the supply system. 

b. For tool sets, chests, and kits procurred commercially, a local 

stock list inventory will be prepared from the accompanying commercial 

manual. 


c. All common or special tool chests, or kits and the 
required inventory intervals are as follows: 

Individual tools stored by the for 

check-out to maintenance personnel will be inventoried monthly using a 

locally prepared stock list. 
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Those securely stored by the section toolroom for by an 
on an "as required' basis will be inventoried when 

issued , upon return, and monthly. 

Those issued to individuals with locks and secured in a 

storage area provided for the exclusive use of that individual will be 

inventoried upon issue, quarterly, and turn-in. 


Those securely stored by the organization's supply section 

and not in use will be inventoried annually. 


3. Control 


a. The current edition of MCO P4790.2 provides an inventory 

control record. This format will be used by Station units recording 

monthly,-quarterly, and annual inventories. When a set, chest, or kit 

does not have an SL-3, organizational commanders will ensure locally 

procured inventory forms in this format are used. 


b. Tool sets, chests, or kits issued to individuals will be 

secured when not in the custody of the individual. A duplicate key or 

a copy of the lock's combination should, when practical, be maintained 

by the responsible officer. 


c. Tool sets, chests, or kits held by an organization for issue to 

individuals will be maintained in an area secured against pilferage. 


Daily and receipts for and will 
be recorded in a log book. Minimum entries to be recorded are as 
follows: date, description, time out, check-out inventory completed, 
time in, check-in inventory completed, and The 
columns will be initialed by the individual checking out the tool 
kit, set, or chest in or out, respectively. 

e .  The remarks section of the inventory form will be annotated 
with document number for items which are missing or unserviceable. 

ensure eachEach organizational commander 
component is placed on requisition and that the 

Supply maintains current validation of these documents , 

f .  Tool kits, sets, and chests held in toolrooms from which tools 

are issued temporarily to mechanics on a recurring basis will be 

inventoried monthly by an individual, other than the toolroom 

custodian, designated by the Responsible Officer. 


Annual inventories of sets, chests, or kits not currently in 
use will be conducted during the regular annual physical inventory of 
property. The original of the inventory will be retained in the 
organization's files and a copy placed in the kit, set, or chest. The 
kit, set, or chest will then be banded or locked to preclude 
unauthorized use of the tools contained therein. 

3-12 
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h. Inventories will be maintained on hand for one year and contain 

the date of the inventory, the signature of the individual conducting 

the inventory and the individual supervising the inventory. Personnel 


the inventory will during 
tools are inspected for serviceability and safety hazards and that 

required maintenance is conducted. 


3008. FISCAL SUPPORT 


1 .  General. Adequate fiscal support is vital to the maintenance 
effort. Funds are required to purchase required parts, materials, 
and/or services. Failure to allocate sufficient funds for maintenance 
precludes the accomplishment of required preventive and corrective 
maintenance services resulting in increased deadline of equipment and, 
ultimately, the inability of the activity to accomplish its assigned 
mission. 

of Maintenance. Annually, Station organizations are 
required to develop their budget estimates for their organization for 
the current fiscal year, the coming budget year, and the budget year 
plus one. Maintenance Managers will participate in the development of 
the budget and ensure that the requirement for maintenance related 
funds are included in the operating and maintenance budget estimate. 

required to support the estimated maintenance expenditures can be 
obtained by reviewing equipment records and supply records to determine 
past expenditures for maintenance services and parts. A valid estimate 
of t h e  required for maintenance can be by 
past expenditures for maintenance services and parts. A valid estimate 
of the funds required for maintenance can be obtained by projecting 
past into operations by 
consideration the unit mission and the equipment to be supported 
(increased age of old equipment, the introduction of new equipment). 


3 .  Utilization of Maintenance Funds. The expenditures of funds 
allocated for equipment maintenance and maintenance management 
personnel to ensure their effective utilization. This can be 
accomplished by: 

a. Providing continuing attention and emphasis to the 

accomplishment of preventive maintenance to preclude the necessity for 

more costly corrective maintenance. 


b. Reviewing maintenance procedures to ensure economy of 

operation. 


c. Reviewing equipment records to detect repeated failures. 
Repetitious failures may be indicative of improper or incomplete 

If the s a m e  problem recurs frequently and is corrected by 
replacing the same part each time, the indication is that maintenance 
personnel are treating the rather than finding the true 
underlying cause of the fault. 
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d. Ensuring compliance with the current edition of P7000.6 
(SOP f o r  Financial Management). 

3-14 
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UNIT 

Marine Corps Air Station 


Cherry Point, North Carolina 28533-5000 


4790 

ID 

DATE 


From: Commanding 
General, Corps Air Station, Cherry Point 


Director of Facilities, 

REQUEST FOR AUTHORIZATION FOR 
INTERCHANGE 


Ref: 

1 .  Per the reference, it is requested that the 
selective interchange indicated below be authorized. 


UNIT EVAC 
ID * OWNING DATE 

NOMEN SERIAL TAMCN EVAC 

Repair parts to be exchanged: 


" 
ITEM 


DATE ITEM SERIAL 

NOMEN 
 STATUS SERIAL FROM TO 

a. (Give an explanation of what repair parts are to be exchanged 
between what specific equipment) . 

b. (Give the reason why the parts exchange is required indicating 

that an operational commitment is imminent and that the required repair 

parts will not be received prior to the 


2. The point of contact for this exchange is , at 
extension . 

Figure 3-1 - - Sample Format of a Letter Requesting Authorization For 
Interchange. 
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M A I N T E N A N C E  S U P P L Y  W O R K S H E E T  


E R O  DOCUMENT A C T I O N  R E Q U E S T E D  A C T I O N  T A K E N  
E R Q T Y  BY M A I N T E N A N C E  BY PL Y 

Figure 3-2 - - Format f o r  worksheet. 

3-16 
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C H A P T E R  4 


MA I E N A E A I N I NG 


P 

G E N E R A L  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  4 0 0 0  


T I I R E  ME . . . . . . . . . . . . . . . , . . . . . . . . . . . . 

T R A I N I N G  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

T R A I X I N G  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
-
.'T-. . . . . . . . . . . . . . . . , . . , , . . . . . 4004 


C R O S S  T R A I N I N G  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

E M P L O Y E E  T R A I N I N G  AND 

D E V E L O P M E N T  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  4 0 0 6  


4 -

4 - 7 
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CHAFTER 4 

TRAINING 

T h e  T r a i n i n g  i n  t h e  and 
r e s p o n s i b l e  for i d e n t i f y i n g  n e e d s  I 

t r a i n i n g  a n d  t h e  u n i t ' s  
m a  i t e a n  e m a  i n t e n a n  e manage  men t r a  i n i n p r o g r a m .  

s e t s  t h e  p h i l o s o p h y ,  
M i l i t a r y  O c c u p a t i o n a l  S p e c i a l t y  , M i s s i o n  O r i e n t e d  

, a n d  S k i  11 P r o g r e s s i o n  T r a i n i n g  . , 
w i l l  e n s u r e  t h a t  r e q u i r e d  t r a i n i n g  i s  i n c l u d e d  i n  t h e  a n n u a l  

plan t h e  hours p e r  q u a r t e r  f o r  e a c h  s u b j e c t  i s  



4001 MAINTENANCE MANAGEMENT 

a. Marine Corps Technical Publications. technical 

manuals, technical instructions, i-. instructions, 

Acquisition, maintenance, and u s e  of 
the publications should be stressed. The activity publications 

wi be explained in detai 1. 

Modification Program. Requirement and for 
modification of and the f control 

d. Preventive Maintenance, , 
documentation, preventive maintenance indicators. 

Maintenance. P r o g r a m  
tion f o r  accomplishing required corrective maintenance,

evacuation procedures, etc. 

. of Maintenance. Responsibilities for each echelon. 
Echelon authority by Table of Organization. 

Equipment Records. Operational and maintenance 
and procedures for completing forms. 

h. . Use and types 


Safety. and maintenance records. 

Responsibilities and procedures for completing forms. 


m. Control of tools, and test equipment. 


n. Equipment preservation procedures. 


4 4 



o .  S u p p l y  S u p p o r t .  U s e  of forms, p r i o r i t y  d e s i g n a t o r s ,  u r g e n c y  
o f  n e e d  d e s i g n a t o r s ,  c o n t r o l  of r e p a i r  p a r t s ,  a n d  p r e - e x p e n d e d  b i n s .  
Validation r e q u i r e m e n t s  a n d  p r o c e d u r e s .  

M a i n t e n a n c e  P r o g r a m s .  P u r p o s e ,  u s e ,  a n d  p r o c e d u r e s  
o f  t h o s e  m a i n t e n a n c e  r e l a t e d  p r o g r a m s  s e t  c h a p t e r  o f  t h i s  

r .  S e c o n d a r y  R e p a i r a b l e  P r o g r a m .  P u r p o s e  a n d  p r o c e d u r e s  for 
u s e .  

M a i n t e n a n c e  SOP'S a n d  Top P r o c e d u r e s .  
r e q u i r e m e n t s ,  p r e p a r a t i o n ,  a n d  

t .  M a r i n e  C o r p s  I n t e g r a t e d  M a i n t e n a n c e  Management  S y s t e m ' s  
I n f o r m a t i o n  S y s t e m  . FMF v e r s u s  p o s t  a n d  

s tat  i on  1i c a t  o n  . 

7 .  F o r m a l  S c h o o l s  

b .  m a n a g e r s  a n d  m a i n t e n a n c e  m a n a g e r s  s h a l l  c o n t i n u a l l y  
r e v i e w  a v a i i a b l e  c o u r s e s  of i n s t r u c t i o n  a n d  r e q u e s t  q u o t a s  as n e e d e d  

a s s i g n e d  p e r s o n n e l  r e c e i v e  t h e  b e n e f i t s  w h i c h  c a n  be  
t h i s  t y p e  of  i n s t r u c t i o n .  R e q u e s t s  for q u o t a s  s h o u l d  b e  b a s e d  o n  

t h e  p l a n n e d  n e e d s  of o r g a n i z a t i o n  a n d  p r e p a r a t i o n  o f  
i n d i v i d u a l s  t o  f i l l  p o s i t i o n s  o f  an3 

c o m m a n d e r s  a n d  t h e  S t a t i o n  
Management  Officer w i  11 with of 

a i .;I . 
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4 0 0 2  M A I N T E N A N C E  MANAGEMENT 

The  M a r i n e  C o r p s  e s t a b l i s h e d  a M a i n t e n a n c e  Management  
O f  N o n c o m m i s s i o n e d  O f f i c e r s  S c h o o l  a t  L a n d i n g  

C r e e k ,  V i r g i n i a .  T h i s  is a v a i l a b l e  
a l l  o f f i c e r s  a n d  Requests  f o r  q u o t a s  

w i l l  b e  c o o r d i n a t e d  w i t h  S t a t i o n  MMO. 

T h e  S t a t i o n  M a i n t e n a n c e  Management  O f f i c e r  w i l l  h o l d  p e r i o d i c  
s e m i n a r s ,  w i t h  a l l  u n i t  m a n a g e r s  a t t e n d i n g  t o  

problem areas a n d  new 

.  C u r r e n t l y ,  for 
T r a i n i n g  i n  t h e  f i e l d  i s  n o t  as  A i r  S t a t i o n  u n i t s  a re  
n o r m a l l y  a s s o c i a t e d  w i t h  a e n v i r o n m e n t  

I N I T I A L  SKILL AND SKILL PROGRESSION TRAINING 



M A I  NTENANCE MAMAGEMENT SOF 4 0 0 5  

p e r s o n n e l  r e q u i r e d .  T r a i n i n g  s u p p o r t  f r o m  t h e  I M A  w i l l  b e  d e p e n d e n t  
a n d  o f  

4 0 0 4 .  T E C H N I C A L  T R A I N I N G  

2 .  	 f o l l o w i n g  minimum r e q u i r e m e n t s  t h e  area o f  
t r a i n i n g  a r e  r e q u i r e d  t o  be  a c c o m p l i s h e d .  

The  a d e q u a c y  of  u n i t ,  t r a i n i n g  s h a l l  b e  d e t e r m i n e d  b y  t h e  
a d m i n i s t r a t i o n  o f  skill t e s t s  u p o n  c o m p l e t i o n  o f  t h e  t r a i n i n g .  

d .  R e f r e s h e r  t r a i n i n g  w i l l  be  c o n d u c t e d  d e t e r m i n e d  t h e  
o f  e q u i p m e n t  t h e  r e s u l t s  o f  i n s p e c t i o n s .  

T R A I N I N G  

Cross t r a i n i n g  w i l l  b e  c o n d u c t e d  as f o l l o w s  

a .  m a n a g e r s  w i l l  t r a i n  s e l e c t e d  personnel 
. 

C r o s s  w i  c o n f i n e d  s a m e  
f i e l d .  



M A I N T E N A N C E  MANAGEMENT SOP 

c .  C r o s s  t r a i n i n g  o f  p e r s o n n e l  from d i f f e r e n t  o c c u p a t i o n a l  
f i e l d s  w i l l  be a c c o m p l i s h e d  t o  f i l l  s k i l l  s h o r t a g e s  o n l y .  

f o r  T r a i n i n g .  Requests for f t r a i n i n g  w i  

s u b m i t t e d  p e r  t h e  e d i t i o n  o f  ( C i v i l i a n  
Deve  and a i i . 

4 --
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C H A P T E R  5 


I N S F E C  T I ONS V I I T S  AND I T Y  C O N T R O L  

G E N E R A L  5000 


I N S P E C T I O N S  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

I N F O R M A L  I N S P E C T I O N S  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  5 0 0 2  


. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  5 0 0 3  


--
' i i i r i , . . . . . . . . . . . . . . . . . . . . 5004 
- I 

REPORTS . . . . . . . . . , . . . , . . . . . . . . . . , . . . . , . . 
C O R R E C T I O N  OF D I S C R E P A N C I E S  . . . . . . . . . . . . . . . . . . . . . . . .  5006 


. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 5 7 
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O f  i m p o r t a n c e  t o  t h e  i n f o r m a t i o n  g a t h e r i n g  a s p e c t  of  
i n s p e c t i o n s  a n d  i s  t h e  i m p a c t  o f  o f  t h e  

d e m o n s t r a t e d  by f r e q u e n t  v i s i t s  t o  t h e  
area b y  t h e  commander  t h e  s t a f f .  Not, t h e  

b e t t e r  i n f o r m e d  b u t  t h e  r e c o g n i t i o n  a f f o r d e d  t h e  
effort w i l l  t h e  i m p o r t a n c e  p l a c e d  on  m a i n t e n a n c e  

by commander .  S u c h  r e c o g n i t i o n  will i m p e t u s  for a 
e f f e c t i v e  program. 

4 .  There b a s i c  t y p e s  of  i n s p e c t i o n s ;  f o r m a l  a n d  T h e  
names  a r e  d e s c r i p t i v e  of t h e  a t m o s p h e r e  i n  w h i c h  t h e  i n s p e c t i o n s  a r e  

a n d  n e c e s s a r i l y  o f  t h e  of  the i n s p e c t i o n  

F O R M A L  I N S P E C T I O N S  



l MAINTENANCE MANAGEMENT SOP 


own All aspects of the unit subject to 
during the inspection p e r i o d .  

Inspections must be objective and 
standards. Judgements b e  devoid of emotion and not based 

of personnel encountered. 

5 .  inspections maintenance commodities a reas  wiii 
conduc t ed  : 

b. Ensure maintenance records a r e  being maintained properly. 

i f  the commodity complies 
headquarters. 

h. Inspect maintenance management and MIMMS procedures 


Inspection 

a. The MMI program will be established and conducted by the 
MMQ. T h e  will encompass 

and management the cognizance the MMO. 

b. Organizational commanders who have equipment assigned to the 
inspection evaluate 

management as i t  pertains to maintenance Ordnance, Motor
If the organization d o e s  not the equipment b u t  

with will 
echelon maintenance of those i t  ts 

, commercial . 

of the inspection will be distributed to the commander 
t h e  inspected, the Station Inspector and, Station 



MANAGEMENT 

5 0 0 2 .  INFORMAL INSPECTIONS 

I n t r o d u c t i o n .  V i s i t s  a r e  u s e d  in m a n n e r  
obtain first, h a n d  i n f o r m a t i o n .  V i s i t s  may b e  formally, 
w h i c h  t h e y  on t h e  aspects o f  a f o r m a l  i n s p e c t i o n  or t h e y  may 
be i n  a m a n n e r  
i n f o r m a t i o n  and ideas. V i s i t s  f a l l  e s s e n t i a l l y  i n t o  categories: 

v i s i t s ,  v i s i t s ,  a n d  liaison 

3 .  	 L i a i s o n  V i s i t s .  V i s i t s  f o r  t h e  e x c h a n g e  of  i n f o r m a t i o n ,  
l i a r i z a t . i o n ,  a n d  c o o r d i n a t i o n  f r e q u e n t l y  n e c e s s a r y ,  and a l w a y s  

b e n e  f i ia1 be tween o r g a n  i i w h e r e  n o  J i or - s or re l 

5 - 5 
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5 0 0 4 .  FSMAO ANALYSIS VISITS  

d .  t h e  Commandant  o f  t h e  M a r i n e  Corps 
i n f c r m a t i o n  on  t h e  ef o f  M a r i n e  C o r p s  S u p p l y  a n d  M a i n t e n a n c e  
d i r e c t i v e s  a n d  p r o c e d u r e s  t o  i n c l u d e  r e c o m m e n d a t i o n s  f o r  c h a n g e s ,  

FSMAO p r e p a r e s  two r e p o r t s ,  t h e  ist a n d  t h e  f 
report,. The  c h e c k l i s t  p r o v i d e s  comments or: a l l  d i s c r e p a n c i e s  

noted d u r i n g  t h e  a n a l y s i s  by  t h e  u n i t .  A p p r o x i m a t e l y  
days after t h e  a n a l y s i s ,  FSMAO s u b m i t s  a f o r m a l  w r i t t e n  r e p o r t  

L '  f i n d i n g s  a n d  r e c o m m e n d a t i o n s  



SOP 


General via the Commander of the unit analyzed. Reports which contain 
findings and repeat findings to 

the Commandant, of the Marine Corps. 


an inspection, a critique, 
noted during the will given to the unit. and 

the inspecting party. This 
same as report in that discrepancies may not appear 
t h e  f report . The 11 cover a?1 a reas  inspected, 
highlighting both the positive and negative aspects wiih a goal of 

the unit's maintenance management program. 


=;. report, be by 
maintenance management inspectors for al 1 f conducted 

Command. 

4. 	 I n s p e c t i o n  will be maintained file by 
a. period. of years. 

CORRECTION OF DISCREPANCIES 


1 .  All discrepancies noted during the inspection will be corrected in 
an expeditious manner. Preparation for future inspections will include 
special emphasis on previously discrepancies to insure they do 

. 

2. 	 of action taken to discrepancies not i n  
inspections will submitted to this Headquarters (Director o f  

within days of receipt otherwise directed in the 
report . 

ASSTJRANCE 

1 .  The objective of quality control i s  to maximize equipment 
efficiency, and reliability by ensuring that proper and 

efficient maintenance procedures a r e  performed during the 
process. Each organizational commander tasked w i t h  

equipment maintenance will establish 
in the maintenance SOP.  

5 - 7 
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2. is of the key of maintenance operations. The 
quality assurance system is comprised of: 

a. A internal review program. 


b. Quality Control plans which include all activities 
(training, applicable technical publications 
scheduling, that occur prior to maintenance being performed and 
a r e  aimed at the prevention of defects. 

Inspections that a r e  primarily aimed at eliminating 
and equipment failure after o c c u r s ,  but before 

equipment reaches the user. 

generally defined as "fitness for 
and reliability are the attributes of a sound quality 

program. Availability defines the 
provided by the equipment. Reliability refers to the length of 

can b e  before i t  fails (Mean 
. Maintainability refers to the restoration of the equipment to 

service a failure Time to Repair 
the three terms 

1i = MTBF 
MTRF 

4. To and control of quality throughout the 
maintenance cycle requires the sequence steps : 

a. Identify t h e  conformance standards in the applicable 
manuals define for use 

Find correct causes of poor 
through supervision, training, and planning . 

Notify appropriate headquarters, maintenance 
personnel, and maintenance facilities of design flaws 

the of Quality Deficiency 

the of Commanders, 
, maintain equipment in a functional 

and safe s t a t  -e awareness). 
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E a c h  w i l l  a t  l e a s t  o n e  Q A  T h e  
- tor b e  

p e r s o n n e l  a u t h o r i z e d  t o  i n s p e c t ,  a c c e p t ,  a n d  a p p r o v e  w o r k .  I t  
c a n n o t  b e  o v e r  e m p h a s i z e d  t h a t  t h e  i n s p e c t o r  d e m o n s t r a t e  s o u n d  
j u d g e m e n t ,  s u p e r i o r .  t e c h n i c a l  a b i l i t y ,  a n d  
l e a d e r s h i p .  L a c k  o f  t h e  a b o v e  t r a i t s  i n v a r i a b l y  l e a d s  t o  

a n d  s o m e t i m e s  

M A I N T E N A N C E  ASSISTANCE TEAM 

T h e  M a i n t e n a n c e  Management  A s s i s t a n c e  i s  
f o r  t h e  s o l e  p u r p o s e  of a s s i s t i n g  S t a t i o n  o r g a n i z a t i o n s  i n  
e s t a b l i s h i n g ,  a n d  m a i n t a i n i n g  t h e i r  m a i n t e n a n c e  
p r o g r a m  a n d  a r e  u s e d  as t h e  i n s p e c t i n g  agent of  t h e  Commanding General 
f o r  . 



N T E M A N C E  

The MMAT will be tasked organized for each commitment. I t  
consist of the Station MMO, Station Maintenance Management Chief, and 

specialist f r o m  other organizations as . 
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F A C I L I T I E S  


H 


GENERAL . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  6000 


R E S B O N S I B I L I T Y  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

MAINTENANCE . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  6 0 0 2  


STORAGE AND CONTROL . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  6 0 0 3  
 6 - 5 
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FACILITIES 


GENERAL. Efficient equipment maintenance can be achieved only 
when the activity has the maintenance facilities necessary to perform 
the echelon of maintenance the equipment supported and 

f 1 y zed . Ma 
consist of buildings, t e r s  , a n d  1 permanent, 

are for maintenance purposes. Thus, 
be it. m u s t ,  also i n c l u d e  the necessary utilities, 
1 plumbing, etc. . 

RESPONSIBILITY 

Facility Assignments. The D i r e c t o r  of Facilities is 
f o r  the assignment, including maintenance and storage facilities. All 
requests for assignment, additions, or improvements of facilities a r e  
required to in writing the Commanding General 
of Facilities). Any proposals for acquisition, expansion, or 

of facilities should be stated and amplified by 
sketches or outlines, as at the time of submission. 

assigned. are responsible f o r  -
Inherent in responsibility is the requirement to 

ensure  that t h e  a r e  properly maintained and p o l i c e d .  

3. Maintenance managers are responsible to the commander the 
day- -d a y  t 1i t f ma t e f i 1 t e and for the t

. 

MAINTENAMCE 

Location. Maintenance areas should be l o c a t e d  
billeting, messing, and areas to reduce travel time of 

personnel and the 
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L i g h t i n g .  A d e q u a t e  l i g h t i n g  m u s t  p r o v i d e d  t o  a c c o m p l i s h  
a s s i g n e d  t a s k s  a n d  w i t h o u t  a h a z a r d  t o  p e r s o n n e l .  
L i g h t i n g  r e q u i r e m e n t s  h a v e  b e e n  e s t a b l i s h e d  by  t h e  O c c u p a t i o n a l  S a f e t y  
a n d  for o c c u p a t i o n s .  Commanders  
d e t e r m i n e  a d e q u a c y  of e x i s t i n g  l i g h t i n g  by r e q u e s t i n g  a l i g h t i n g  s u r v e y  
b e  

i t i e s  . 

P l u m b i n g .  Water m u s t  be  p r o v i d e d  i n  at 
the d e s i r e d  r e q u i r e d  t o  a c c o m p l i s h  t h e  
t o  n e c e s s a r y  d r i n k i n g  w a t e r  a n d  t o i l e t  f a c i l i t i e s .  A d d i t i o n a l  
f a c i l i t i e s  i n  b a t t e r y  c h a r g i n g  a r e a s .  

.  E l e c t r i c a l  power  r e q u i r e d  for t h e  
a n d  S h o p  e q u i p m e n t  be 

p r o p e r  f r e q u e n c y ,  a n d  v o l t a g e  r e q u i r e d .  

V e n t i l a t i o n ,  
o f  This i s  a p r i m e  r e q u i s i t e  i n  w h e r e  v e h i c u l a r  
e q u i p m e n t  is m a i n t a i n e d ,  w h e r e  e q u i p m e n t  i s  c l e a n e d  b y  u s i n g  c h e m i c a l s ,  

c h a r g i n g  areas. 
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and Library. T h e s e  
b e  l o c a t e d  a d j a c e n t  t o  t h e  m a i n t e n a n c e  a r e a .  T h e  a c c e s s i b i l i t y  of  
these areas t o  m a i n t e n a n c e  p e r s o n n e l  w i l l  e n c o u r a g e  t h e i r  a n d  
p r e c l u d e  p r o l o n g e d  a b s e n c e s  f r o m  t h e  u n d e r w a y ,  t h u s  e x p e d i t i n g  t h e  

te n  c c e . 

C O N T R O L  
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C H A P T E R  7 
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CHAFTEE 

ICATIONS AND DIRECTI

is essential that the necessary publications 
available and that their use be understood by all personnel who need 

orriiation 
training on publications 

undergoing training do n o t ,  however, r e c e i v e  any 
on how to publications 

obtain and maintain publications and directives; nor is this 
information provided in higher schools. This training must, 

be provided by the activity head. 

Technical publications associated with Marine Corps equipment may 
by other , or vendors. T h e  c u r r e n t ,  

edition of MCO provides information o n  the Marine C o r p s  
e i ca

Heads. heads shall ensure that required 
publications and directives are available that are 

their , 

Adjutant. The Adjutant exercises primary staff cognizance o v e r  the 
activity's publications control distribution system. 
conjunction the MMO, commodity 

.,. 
, maintenance 

equi eme ts and i a i i t.i . 

3. The MMG exercises staff cognizance over the acquisition, 
maintenance, and of technical publications and ensures that the 
activity training program i n c l u d e s  required training on publications. 
The technical assistance to the Adjutant in determining 

dis ibuti 

4. Managers. managers 
establish required technical libraries within their areas of 

and provide required training on acquisition, u s e ,  
and maintenance publications. 

publications inventory and control 
the Adjutant and on publications required from automatic 


d i ib t on . 
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7002. PUBLICATIONS IN OF LIBRARIES 


~. A checklist, effective is 
published quarterly by CMC and all other echelons command who issue 

These checklists must be used to ensure that t h e  current 
of required directives are on hand. 

. SL Index of Authorized for Equipment Support. SL 
quarterly by CMC, provides a listing of all publications 

authorized to be used in operating and maintaining Marine C o r p s  
Equipment,. i n  equipment 

arid required f o r  the 
and maintenance for each type of equipment, 

ID However, since end 
have of their 

also have to be referenced to obtain a complete listing of publications 
end items. F o r  are 

manuals apply. 

7003. PUBLICATIONS CONTROL SYSTEM 


1 .  . The establishment of a publications control i s  
accomplished by determining requirements, establishing internal 
distribution, and establishing an inventory control and requisitioning 
p r o c e s s .  

Determining determine 
for publications i t  is necessary to ascertain the types of equipment. to 

~ be the echelon of provided, the of 
I required, and in what This is accomplished by

and the SL 1-3. Heads of subordinate elements in an 
receiving publications through activity’s internal distribution 

the f lowing: 

7-11 




a. U s i n g  a l l o w a n c e  l i s t ) ,  p r e p a r e  a n  i n v e n t o r y  for 
e a c h  o f  e q u i p m e n t  A t  t h i s  equ ipmen t ,  
n o m e n c l a t u r e ,  ID n u m b e r ,  TAM n u m b e r ,  a n d  t y  n e e d  

b .  R e f e r  t o  t o  t h e  p u b l i c a t i o n s  r e q u i r e d  for e a c h  
equ ipmen t , .  O n l y  t h o s e  p u b l i c a t i o n s  r e q u i r e d  f o r  

o f  m a i n t e n a n c e  a u t h o r i z e d  i n  t h e  " l o g i s t i c s  c a p a b i l i t i e s  " 
o f  t h e  c o v e r  p a g e  should b e  l i s t e d  o n  t h e  card, e x c e p t .  

t h a t ,  a l l  i n s t r u c t i o n s  a n d  i n s t r u c t i o n s  b e  
l i s t e d  h e l d  r e g a r d l e s s  t h e  e c h e l o n  o f  m a i n t e n a n c e  a u t h o r i z e d .  

t h e  o f  
on  h a n d  i s :  

t o  2 0  	 One p u b l i c a t i o n  f o r  e v e r y  
two 

One e v e r y  
e q u i p m e n t s  . 

T h e  i s  m e r e l y  a g u i d e ;  t h e  actual o f  
w i l l  b e  made b y  t h e  a c t i v i t y  h e a d .  
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3. Internal Distribution. received as result 
is wi normal ly be recaived through the mai 1 .  

These publications can be identified by the copy of the requisition 

document in package of publications. received by 

requisitioning should be to the activity's supply 
the should be forwarded 

.. 
to the activity's supply shop

- _ _. . 
t . i >  

Publications Libraries. The locations 
libraries within the activity must be identified. Although the 


emen f d specified in t h e  current 
F5215.1, the arrangement of technical publications is left to the 
discretion the activity head and, 
officer. Publications may be i n  numerical order by 

number by equipment type. 

Requisitioning Instructions. The procedures to be used 
the activity f o r  requisitioning publications must be explained in 
detail. include any mandatory 
established f o r  purposes. 

c. The establishment of an inventory control system for each 

library established is mandatory. File copies of requisitions 

submitted for publications should be maintained by the librarian. 


d .  Libraries w i l l  be physically inventoried upon receipt o f  new 
checklists an updated 1 - 1 .  Superseded and cancelled 

and directives will be disposed of in accordance with 
current directives. Requisitions be 

authorized and required but not o n  hand. 

RECOMMENDED CHANGES TO FUBLICATIONS 

for commercial equipment, including 
, 

i t ems .  of these a r e  available through the 
Corps Publications System and, as a result, a r e  not listed i n  SL 

and SL and maintenance publications for commercial 
type equipment must be procured locally through the equipment 
distribution or the manufacturer by the activity 
requiring ication. 



MAINTENANCE 

P u b l i c a t i o n s  for c o m m e r c i a l  e q u i p m e n t  w i l l  b e  managed  a n d  
i n  a c c o r d a n c e  t h e  p r o v i s i o n s  of  t h i s  s e c t i o n .  

FUELICATIONS REQUEST. A l l  f o r  p u b l i c a t i o n s  w i l l  g o  v i a  
t h e  A d j u t a n t .  The  MMO w i l l  s c r e e n  t e c h n i c a l  manual 
requests. w i l l  be s u b m i t t e d  on  a n  80 c a r d  co lumn  w o r k s h e e t , .  
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d. Ensure the following procedures are accomplished during 

submission: 


For a Category I QDR. Suspend the use of such material and 

notify the Commanding General (Code Marine Corps Logistics Base 

Albany, Georgia, directly by message. The Commandant of the 
Marine Corps (Code LMA-21 , major Marine Corps commands, the supported 
and supporting units will receive information copies. The message will 
be prepared for release by the Director of Facilities. The message 

be completed in accordance with The notification 
shall include the reasons for the suspension of use and other pertinent 
details. This action shall be followed with the Submission of a 

within 48 hours of the message transmittal. The shall be 
prepared in accordance with MCO 4855.10 and shall contain the message 
date group the same control number as on the 
message , - a complete explanation of the circumstances that necessitated 
the suspension, a request for disposition instructions, and a statement 
of location of the exhibit. 

For a Category ODR 


Suspend the use of item or 
Submit a QDR using the 368 as outlined in MCO 4855.10. 

Forward the QDR in triplicate to Commanding General 

(Code MCLB, Albany, Georgia 31704-5000 point), with a 

copy to the Director of Facilities, Marine Corps Air Station, Cherry 

Point, North Carolina 28533-5000. 


Forward the QDR within 30 days after discovery of the 

deficiency. 


Hold defective material as an exhibit for possible use 

in the investigation of failure. 


Categorization of the QDR. Enter 'C" for category I and 
'R" for category 11. For example, R ,  the category I date 
time group and the message report control number shall be shown 
in 2 2  for the follow-up. 

For all QDR Categories 


Maintain all documentation and/or 

exhibits until the screening point calls for the data or receipt of the 

control number and disposition instructions from the screening point. 


Upon notification from the screening point that the 

are not required, returning items to 


stock, using the appropriate condition code, or make disposition in the 

best interest of the Goverment. 
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determination of the economical repairability of equipment to preclude 

the unnecessary expenditure of maintenance funds when item replacement

is more economical. 


4. Proper maintenance of equipment records is essential to this 

program. Organizational commanders will ensure compliance with the 

record keeping in bhs current of TM 


8003. RECOVERABLE ITEMS PROGRAM 


1. The purpose of the Recoverable Items Program is to ensure 

recovery and evacuation or disposal of principal repairable items which 

are excess to an organization’s requirements, require repair that is 

beyond the capability of the activity, or are not economically 

repairable when the condition of the equipment and the asset position 

of the Marine Corps are considered. The program is explained and 

procedures for its implementation are set forth in the current edition 

of MCO P4400.82,Controlled Items Management Manual. 


2 .  Determination of the condition of equipment to be reported in the 
program is the reponsability of maintenance organizations. 

8004. REPLACEMENT AND EVACUATION PROGRAM 


1. The Replacement and Evacuation program is designed to extend 
the service life of Marine Corps equipment by providing for its timely 
replacement and evacuation for rebuild while assuring the required 
material is on hand in the using activity. This is accomplished by a 
planned retrograding of selected equipment for rebuild after like items 

been provided to activities. The program is explained in 
Chapter of the current of P4400.82, Controlled Item’s 
Management manual. 

Nomination of equipment assigned to Station organizations will be 

coordinated by the Station MMO. 


8005. REPAIR AND RETURN PROGRAM 


1. The R&R Program was developed to support those assets not supported 

by the Program. Equipment is evacuated to MCLB Albany for rebuild 

and return to the organization. The major concern for Station units is 

the item may not be returned for up to six months. 


2. Before nominating a item for the R&R Program, the following should 

be considered: 


a. The affected commodity should be able to perform its mission 

without the equipment for several months. 
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b. Commodity managers should project for the eventuality that all 

nominated equipment may be evacuated in one month. 


c. Commodity managers must make prudent management decisions 

concerning nominations and be able to support all 
commitments. 


8006. GARRISON MOBILE EQUIPMENT 

1. Definition. Garrison mobile equipment is used to perform 

transportation and maintenance at Marine activities. It consists of 

passenger vehicles, cargo vehicles, materials handling equipment, and 

railway rolling stock. Garrison mobile equipment is commercially 

available equipment and is not intended for tactical use. 


2 .  General Information 

a. Management, acquisition, and use of garrison mobile equipment 

are governed by MCO P11240.106. 


mobile equipment to be to the fullest 
extent to meet general support requirements s o  as to avoid a decrease 
in of tactical equipment. 

c. The basic policy governing operational management of GME at 

Marine Corps Air Station is P11240.106. 


d. The Station Motor Transport Officer is assigned as the 

Fleet Manager for GME and is assigned the responsibility for 

the administration, operation, and maintenance of all GME assigned to 

Marine Corps Air Station, Cherry Point. 


Maintenance 

a. The Station MTO is responsible for the first through fifth 

echelon of maintenance on all administrative use Motor Transport 

equipment assigned. Maintenance of GME engineering equipment is 

accomplished at the Heavy Equipment Section. 


b. Whenever administrative use motor vehicles are assigned on a 

permanent basis or while in garrison, the suing activities are 

responsible for first echelon maintenance (driver’s maintenance). 


c. Repairs and preventive maintenance services on GME will be 
appropriate vehicle, andperformed per MCO technical 

manuals. Equipment resource records NAVMC Motor Vehicle 
Shop Repairand Engineering Equipment Record Folder, NAVFAC 

will beOrder, used and maintained per the current edition TM 
General forms and records as they apply to GME are 

contained in Chapter of TM 
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